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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
February 20, 1996 
Present: lvarie, Hitch, Johnson, Wall, Evans, Lanham, Hine, Gladsky, Weidner 
.1. Guidelines for Distance Learning Classes 
Dr. Jeanne Simpson discussed the Memorandum of Agreement for credit unit 
guidelines for graduate and undergraduate distance learning assignments. This will be 
appended to the March 1992 approved Assignment of Duties Guidelines, effective Fall 
1996. 
2. NCATE report 
Dean Hitch asked that this report be deferred to a later meeting. 
3. Voice mail 
Two free voice mail lines will be available soon. Anyone interested in obtaining these 
lines should send a request to Dr. Weidner within the next week. 
4. Institutional data 
Several cost study publications have been received and are available for use. 
5. Candidates for faculty councils 
Dr. Weidner asked deans to encourage qualified faculty to seek election to university 
councils. Several important issues will be discussed in the coming year. 
6. Task Force on Lower Division Student Academic Services 
The task force report was distributed. The recommendations of the task force were 
di~cussed briefly and deans were asked to read the report. It will be discussed at a 
future meeting. 
7. Other 
Dr. Weidner reported on the President's Council retreat to discuss the articulated plan. 
He also discussed the recommendations from the Academic Affairs area. 
Fall 1996 enrollment data were distributed and discussed. 
The course syllabus policy approved by CAA was distributed. 
Deans reported on activities in their colleges. 
The next meeting of the Council of Deans will be on Tuesday, March 5, 1996 in Old Main 
room 109. 
Suzanne Walden 
Ftecording Secre~ 
